
LIFESTAGES 
A NEW TARGETING APPROACH 
TO INCREASE WOMEN’S 
ECONOMIC EMPOWERMENT



BACK- 
GROUND



In 2019, we started the Women and 
Money program. Funded by The Bill 
and Melinda Gates Foundation, we 
surfaced the complex realities that 
keep women excluded from digital 
financial services—focusing primarily 
on the moment of CICO (cash-in 
and cash-out).  

WHY CICO? 

Digital financial tools will 
help alleviate poverty. 

CICO points drive 
meaningful use. 

1 2 3

Gender gap is 8% for 
account ownership globally.

https://www.womenandmoney.design/
https://www.womenandmoney.design/
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Women and Money was rooted in deep, 
qualitative research and inspired by 
gender expertise and data science.



OUR RESEARCH 
REVEALED CLEAR 
PATTERNS IN 
WOMEN’S 
LIFE COURSES.

A NEW OPPORTUNITY FOR WEE

THESE PATTERNS EMERGED 
ACROSS HER ECONOMIC 
ACTIVITY, BUT ALSO HER 
EDUCATION AND 
REPRODUCTIVE 
STAGES—WHICH ALL 
HEAVILY INFLUENCE HER 
ECONOMIC EMPOWERMENT.



LIFESTAGES PLANNING PHASE BRIEF

DEFINE AND FORMULATE 
A LIFESTAGES APPROACH.

Leveraging our past research 
and with support from the 
Bill and Melinda Gates 
foundation, we were able to 
more deeply  explore these 
empowerment moments 
and opportunities, what 
we are calling Lifestages.

PRIORITIZE LIFESTAGE 
OPPORTUNITIES WHERE 
DFS CAN PLAY A PIVOTAL 
ROLE. 



100 EXPERTS
60 ORGANIZATIONS
4 ROUNDTABLES

DATA ANALYSIS OF FII DATA 
DrivenData

LITERATURE REVIEW OF LIFE 
STAGES AND FINANCIAL INCLUSION
Kore Global

EXISTING WOMEN AND MONEY 
PRIMARY RESEARCH IN 6 
CONTEXTS
IDEO.org

WHAT WE DID

In Fall 2020, we hosted a series of roundtables 
to get feedback on the Lifestages approach and 
narrow on the most compelling opportunities. 



INTRO TO  
LIFE STAGES



A TARGETING STRATEGY 
THAT MEETS WOMEN IN 
THEIR MOST CRITICAL 
TRANSITIONS WITH 
SOLUTIONS TO 
BUILD HER POWER.

THESE PROGRAMS, 
PRODUCTS, AND SERVICES 
SPAN ACROSS HER HEALTH, 
EDUCATION, AND ECONOMIC 
NEEDS TO SUPPORT HER IN 
EACH LIFESTAGE TRANSITION.

What are life stages? 

INTRODUCTION
DESIGNING FOR LIFESTAGES



INTRODUCTION
DESIGNING FOR LIFESTAGES

WHAT WOULD IT LOOK LIKE 
TO DESIGN FOR THESE 
LIFESTAGES—MEETING WOMEN 
WITH THE RIGHT SERVICES 
IN THE RIGHT MOMENTS?



MEET 
HEERA

She finished secondary school, got a technical 
degree, and works as a solar installer. She’s a 
mother, wife, and daughter. She earns half of her 
family’s income. She is her mother’s pride and 
her grandmother’s dream; she is educated, 
accomplished, and a leader. 

INTRODUCTION
STORY FROM THE FUTURE



School fees were 
guaranteed, even when 
the harvest was hard. 
Her parents, teachers, 
and community 
encouraged  her 
education.

She had an equal 
partnership with her 
husband from day one. 
A marriage of mutual 
respect, shared duties, 
dreams, and 
decision-making.

She had a system of
 care support that made 
it possible to earn and 
work, all while still being 
a great mother.

Her mother and 
mother-in-law are a part 
of a national dialogue 
about the importance of 
investing in girls.

HOW DID SHE 
GET THERE?

INTRODUCTION
STORY FROM THE FUTURE

HEERA HAD HOLISTIC 
SUPPORT ACROSS 
THE KEY TRANSITIONS 
IN HER LIFE.



HEERA’S JOURNEY 
IS THE FUTURE— 
BUT ITS NOT 
OUT OF REACH.  

INTRODUCTION
STORY FROM THE FUTURE



FROM ALL WOMEN FROM A GOAL OF 
INCREASING FINANCIAL 
SERVICE ACCESS 

FROM SEARCHING 
FOR DFS USE CASES

INTRODUCTION
DESIGNING FOR LIFESTAGES

KEY SHIFTS IN 
APPROACH MAKE HER 
JOURNEY POSSIBLE. 

FROM PIECEMEAL 
INTERVENTIONS

TO WOMEN IN THE  
MOST PIVOTAL 
TRANSITIONS

TO A GOAL OF 
INCREASING USE AND 
EMPOWERMENT 

TO DEFINING WHERE 
DFS OFFERS THE 
MOST VALUE IN HER 
JOURNEY

TO HOLISTIC 
SOLUTIONS



Her age grounds us in a girl’s or 
woman’s development. This includes her 
cognitive development, norms specific 
to age and stage, and her legal rights 
and protections. Additionally, age is an 
important factor in orienting partners 
and mobilizing resources. 

Key moments in a girl’s or woman’s life 
that can alter her trajectory, pushing 
her back or propelling her forward. 
Defining these moments is helpful in 
targeting girls and women before, 
during, and after the transition.

The desired result of designing for 
these transition moments, spanning 
WEE and DFI outcomes. For example, 
increased confidence, increased 
ability to earn an income, or increased 
power to make decisions. 

INTRODUCTION
DESIGNING FOR LIFESTAGES

A MIX OF THESE THREE 
ELEMENTS IS THE 
LIFESTAGE: WHO WE ARE 
DESIGNING FOR, WHAT 
MOMENT SHE’S IN, AND HER 
DESIRED FUTURE STATE.

DESIGNING 
FOR LIFESTAGES



DRIVING WEE & DFI 
THROUGH LIFESTAGES

Build her agency 1 and power to make 
decisions,2 starting with the most critical 
transitions in her life.

Increase her ability to earn an income 
safely and control her income and  assets.2   

Build supporting systems around her— 
creating an enabling environment in her 
home, community, market, and state. 1

WEE

Build her ability to control and benefit 
from her economic gains with more 
relevant products and services.2   

Increase women’s digital financial 
inclusion, with increased access and 
usage at critical moments in her life. 

DFI

INTRODUCTION
DESIGNING FOR LIFESTAGES

While this approach could be applied more broadly 
to support girls’ and women’s empowerment, we 
are using lifestages to identify and prioritize 
opportunities to design better DFS programs, 
products, and services to increase her power. 

1 BMGF Conceptual Model of Girls’ and Women Empowerment,  2 BMGF Global Framework to Advance WEE, 3 BMGF Financial Services for the Poor Strategy



LIFESTAGE 
OPPORTUNITIES



Priority contexts for BMGF 
gender and financial 
service for the poor team. 

To make the lifestage 
approach more tangible, 
we focused on three contexts: 
Nigeria, Kenya, and India. 

Represents healthy mix of 
contexts with mature and 
nascent DFS ecosystems.

WHY?

OPPORTUNITIES

PRIORITIZING 
CONTEXTS



Through research and 
expert review, we identified 
a myriad of important 
transitions and prioritized 
the most important.

Literature review 
of Life Stages and 
Financial inclusion 
(Kore Global).

KEY INPUTS

OPPORTUNITIES

PRIORITIZING
LIFESTAGES

Women and 
Money global 
research and 
report across six 
contexts, 
including Nigeria, 
Kenya, and India. 

Data analysis 
of FII data 
(DrivenData).

100+ experts from 
50 organizations 
participating in 
roundtables to 
review approach 
and build on the 
opportunities.



IMPACT REACH FEASIBILITY

WEE Outcomes
Which lifestage transitions would 
increase her ability to earn income 
and assets, benefit from economic 
gains, and power to make 
decisions? 

Women’s Financial Inclusion
Which lifestage transitions would 
drive financial inclusion, including 
account ownership and active use 
of mobile money or bank 
accounts? 

Number of women
Leveraging FII data, what 
percentage of girls or women are 
experiencing this lifestage 
transition in each context?

Partnership (private)
Potential for partnership, including 
existing programs, partner ability 
to target and reach girls and 
women. 

Partnerships (public)
Appetite for public sector 
engagement, including leveraging 
gov’t platforms, policies, funds, and 
ability to target and reach girls and 
women.  

Opportunity to reach women
How easy or difficult is to target 
girls and women before, during, or 
after this lifestage transition?

Additional considerations: 
To balance the set of lifestages, we 
also considered getting a healthy 
mix of the following: 
- Transitions that are earlier in 

the chain of influence, backed 
by our evidence review and 
BMGF WEE-FI enablers. 

- Mix of opportunities impacted 
girls and women at different 
stages of economic 
empowerment. 

- Mix of opportunities across the 
DFS usage spectrum. 

- Prioritize lifestages that play 
across the multiple levels of 
the socio-ecological 
framework

OPPORTUNITIES

PRIORITIZING
LIFESTAGES

CRITERIA FOR SELECTION

https://ww2.gatesfoundation.org/equal-is-greater/elements
https://ww2.gatesfoundation.org/equal-is-greater/elements


5 PIVOTAL MOMENTS
BECOMING 
A MOTHER

FINISHING 
SCHOOL

GETTING 
MARRIED

ENTERING THE 
WORKFORCE

GROWING WEALTH 
AS A MATRIARCH

01 02 03 04 05

OPPORTUNITY



Early adulthood is the 
beginning of women’s 
childbearing age— the median 
age of first birth is just over 20 
years in Nigeria and Kenya.3  
Motherhood impacts a 
woman’s ability to earn an 
income. The amount of time 
devoted to unpaid care work is 
negatively correlated with 
female labour force 
participation.4  

Imagine if her care and 
domestic work was 
recognized, redistributed, and 
reduced?

Finishing school has an 
impact on increasing 
economic prospects in the 
future—with robust 
evidence that investing in 
girls during adolescence 
can have profound effects 
on their own future 
well-being, and that of their 
families and societies.1 

Imagine if all girls were 
able to to complete 
secondary education.

Women have limited power 
in marriages today. Husbands 
may consider their young 
brides unable to make 
financial decisions for the 
household.2  There is an 
opportunity to support 
newlyweds in setting 
equitable norms around 
duties and decision-making.

Imagine if all new marriages 
were equal partnerships.

Gender difference in labor 
force participation and 
employment impact women’s 
ability to access and manage 
resources.5  Even though 
young women are in their 
prime working years, women 
aged 20-24 have the lowest 
workforce participation rates.6  

Imagine if all women had 
clear paths to safely earn an 
income inside and outside 
the home?

Women are often at the peak 
of productive activity in their 
middle-age7  due to a reduction 
of care responsibilities or in 
response to shocks, new 
financial needs, or widowhood.8  
Yet, most women work in the 
informal sector with significant 
barriers to accessing formal 
financial services. 

Imagine if mature women 
were supported in securing 
and growing their wealth and 
power.

BECOMING 
A MOTHER

FINISHING 
SCHOOL

GETTING 
MARRIED

ENTERING THE 
WORKFORCE

GROWING WEALTH 
AS A MATRIARCH

5 PIVOTAL MOMENTS
OPPORTUNITY

1 Grown, 2005; Lloyd and Young, 2009; Plan International, 2009; Cerise et al., 2012; Chabaan and Cunnignham, 2011; Patrinos, 2008 in Calder & Marcus, 2014. 2 Wodon et al. 2017. 3 DHS, 2019; DHS, 
2014. 4 Ferrant et al., 2014. 5Munoz Boudet et al., 2018. 6 Kabeer, 2018. 7  FII Data Set 2013 - 2017 8 Rost et al., 2018



OLDER ADOLESCENTS
(15-19 YEAR-OLDS) 

YOUNG WOMEN 
(20-24 YEAR-OLDS)

YOUNG WOMEN 
(18-24 YEAR-OLDS)

YOUNG WOMEN 
(15-24 YEAR-OLDS)

OLDER WOMEN 
(40-50 YEAR-OLDS)

KENYA
% OF FEMALE 

POPULATION IN 
LIFESTAGE

FII Data Set 2013 - 2018

9% 21% 11% 10% 

TARGET
AGE RANGE

BECOMING 
A MOTHER

FINISHING 
SCHOOL

STEPPING INTO 
MARRIAGE

ENTERING THE 
WORKFORCE

GROWING WEALTH 
AS A MATRIARCH

5 PIVOTAL MOMENTS: REACH
OPPORTUNITY

NIGERIA
% OF FEMALE 

POPULATION IN 
LIFESTAGE

FII Data Set 2013 - 2018

11% 15% 9% 11% 
INDA

% OF FEMALE 
POPULATION IN 

LIFESTAGE
FII Data Set 2013 - 2018

6% 12% 4% 6% 

13%

7%

10%



5 PIVOTAL MOMENTS: KENYA MM USE
OPPORTUNITY



KENYA: DIFFERENCE IN ECONOMIC 
EMPOWERMENT ACROSS RURAL 
AND URBAN CONTEXTS

DATA ANALYSIS

RURAL

URBAN



TEEN GIRLS LEAD THE 
CHARGE IN DECIDING 
THEIR FUTURE

MOTHERHOOD & CAREGIVING 
IS RECOGNIZED AS THE 
DRIVER FOR GROWTH

HORIZON GENERATION 
WOMEN INSPIRE AND GROW 
THE FUTURE PRODIGIES

MARRIAGE IS A NEW MEANS 
TO BUILD ALLYSHIP AND 
MOVE FORWARD

EMPOWERED GIRLS AND 
WOMEN ARE THE SECRET 
BEHIND ANY ECONOMY’S 
SUCCESS

BECOMING 
A MOTHER

FINISHING 
SCHOOL

GETTING 
MARRIED

ENTERING THE 
WORKFORCE

GROWING WEALTH 
AS A MATRIARCH

A NEW FUTURE 
OPPORTUNITY



FINISH 
SCHOOL

01.
GETTING

 MARRIED

02.
BECOMING 
A MOTHER

03.
ENTERING THE  
WORKFORCE

04. 
GROWING WEALTH 
AS A MATRIARCH

05.

FOR EACH LIFE STAGE, YOU’LL SEE THE FOLLOWING

05. 

A SNAPSHOT 
INTO THE FUTURE 

KEY OUTCOMES WE’RE 
DESIGNING FOR AT THIS 

LIFE STAGE

ILLUSTRATIVE CONCEPTS 
TO HELP US ACHIEVE 

THESE OUTCOMES

INSPIRATIONAL 
PROGRAMS & PARTNERS 



FINISHING
Sharpened pencils, shuffled papers, first day nerves

Dreams of becoming a doctor, a governor, 

An astronaut, an artist

A mind and future cracked opened

Possibilities abound

SCHOOL

1



HOW MANY GIRLS ARE 
IN THIS LIFE STAGE?

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=114) FINANCIAL SERVICE USAGE

~2.3M 9% 71%
KENYA
FINISHING 
SCHOOL
(15-19)
(n=438)

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=163) FINANCIAL SERVICE USAGE

~9.5M 11% 48%
NIGERIA
FINISHING 
SCHOOL
(15-19)
(n=764)

LIFESTAGE  /  FINISH SCHOOL 
REACH

2.7

3.2

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=2,448) FINANCIAL SERVICE USAGE

~37M 6% 67%
INDIA
FINISHING 
SCHOOL
(15-19)
(n=6,346)

2.5

FII Data Set 2013 - 2018

Active Formal NBFI User

Active MM User

Active Bank User



Today, older adolescent girls are not 
guaranteed to finish school. They do not 
have easy access to secondary school, 
and households may not see the value in 
her staying in school. The result? Girls 
drop out of school and are more likely to 
marry young, have children, and reduce 
their opportunities for economic 
advancement.

TODAY

Educating girls becomes a household, 
community, and national priority—
with access to schools in every 
community and opportunities for girls to 
learn no matter where they live. Imagine 
a generation of young girls educated, 
confident, and set up with the foundation 
to envision their future, pursue careers, 
assert their perspectives with others.

LIFESTAGE  /  FINISH SCHOOL 
FUTURE SCENARIO

IMAGINE A FUTURE WHERE 
YOUNG GIRLS WERE ABLE 
TO COMPLETE SECONDARY 
EDUCATION.

TOMORROW



KEY OUTCOMES TO DESIGN FOR

INDIVIDUAL 

SHE IS CONFIDENT & 
EQUIPPED TO FINISH 
SCHOOL

– Increased completion of 
secondary school

– Increased hard capabilities 
of literacy, numeracy, digital 
literacy, financial literacy, & 
civic education

– Increased soft capabilities 
of self-efficacy in 
decision-making, 
self-confidence, and 
self-esteem

– Improved attitudes towards 
girls’ continuing & financial 
education 

– Equitable resource 
investment in girls & their 
education

– Enabling access to 
resources & mobility to 
further education 
(technology,, SRH, etc.)

HER HOUSEHOLD

INVESTS IN 
HER SECONDARY 
EDUCATION

HER COMMUNITY

ENCOURAGES & 
CELEBRATES 
GIRLS’ EDUCATION

– Improved gender norms 
related to girls education & 
sharing of domestic duties 
with men and boys

– Improved safety & mobility 
for girls

THE MARKET

PROVIDES ACCESSIBLE 
TOOLS & RESOURCES FOR 
GIRLS TO FINISH SCHOOL

– Increased access to quality, 
secondary education

– Access to resources to 
further education 
(technology, SRH, etc.)  

HER GOVERNMENT

INCENTIVIZES & 
PROTECTS HER RIGHT 
TO FINISH SCHOOL

– Policies that enable and 
incentivize investment in 
girls’ education

– Increased access to quality, 
secondary education

– Mobility & access to safe 
transportation 

LIFESTAGE  /  FINISH SCHOOL 



EVERYGIRL 
TRUST FUND

Baby Bonds: Professor William 
Darity’s proposal to reduce the 
racial wealth gap in the US:  
create an education trust fund for 
every newborn  based on a sliding 
scale tied to household income.

The Graduation Approach is 
a comprehensive, time-bound, 
integrated and sequenced set 
of interventions that aim to 
enable extreme and ultra-poor 
households to achieve key 
milestones to progress along a 
pathway out of extreme poverty.

A stage-gated, matched savings 
account to spur exponential 
investment in girls. Any family who 
lives in a poor communities targeted 
by this program are eligible to enroll.

ANALOGOUS 
INSPIRATION

LIFESTAGE  /  FINISH SCHOOL 
CONCEPT

Thread connects students with 
a group of up to five volunteers, an 
extended family that does whatever 
it takes to provide their student and 
family with support. 84%of students 
who have been in Thread for 6 years 
have graduated high school.

AT WHAT LEVEL 
IS IT WORKING?

HOUSEHOLD

COMMUNITY



GENDER 
UNINTENTIONAL

GENDER 
INTENTIONAL

GENDER 
TRANSFORMATIVE

KEY FEATURES 

Encourage spending on 
education, but ensure funds 
are flexible. 

Place accounts in mothers 
names and then to 
daughters at 18 

Manage risk of negative 
outcomes for male children 

Data & Privacy concerns are 
addressed and the user is 
given power to control.

KEY CONSIDERATIONS POSSIBLE PARTNERS

–MNO / Teleco partners (India 
Post Bank, Safaricom, etc)

–SHG groups (Jeevika)

–Care International

–Plan International

–The Teenager Today

FEASIBILITY

WEE IMPACT

EASYHARD

IMPACT PROJECTION

Matched Savings Incentive

The birth of a daughter entitles her family to a 

Smart Card in the girl’s name linked to a savings 

account with access to different rewards and 

matched savings from government. These 

matched savings and rewards are given at 

different milestones of her life from getting 

vaccinated, finishing secondary school to 

getting married after the age of 18. After turning 

18, the girl gets direct ownership of her account. 

Access to Mentors and Peer Network

Each girl’s account comes with assigned rolodex 

of peer groups & mentors (“mitras”) such as Sex 

Ed Auntie, DFS Auntie, etc. who impart ongoing 

skills and knowledge. These networks are 

available in-person or via WhatsApp. This 

support network helps her through major 

transitions like puberty, exam anxiety to 

deciding on future careers. 

Financial Training Support

In partnership with financial institutions,  

schools, and nonprofits, young women are 

supported with financial inclusion and literacy 

training & curriculum as she grows.  They are 

introduced  to WEE-FI early on and DFS 

when she is ready/gets her first phone. 

Community Access Points and Incentives

The program offers incentives & discounts in  

across common goods & services for rural girls 

and women in partnership with local shops, 

grocery stores, beauty parlors and other 

services. These places also become access 

points for mothers, children and other family 

members to learn about the program, and 

enroll their daughters at later age if they have 

been delayed in accessing the program. 

Inactive accounts holders get incentives to 

start again with rewards for the whole 

household.

LIFESTAGE  /  FINISH SCHOOL 
CONCEPT



OTHER CONCEPTS TO TRY

NOT YOUR MAMA’S SAVINGS GROUP

A new age, digitally-enabled savings group to save her 
pocket money or earnings to pay for her transport 
needs, sanitary pads, mobile data, her own phone or 
even an outfit for a family party. Peer to peer learning 
is encouraged in the group with introduction of 
talking cards and group discussions on topics varying 
from bodily rights to financial savings for future 
education to popular television shows. Household 
members are actively engaged with family activities 
and incentives that help in increasing girl’s agency 
within her household.

LIFESTAGE  /  FINISH SCHOOL
CONCEPT

ANALOGOUS INSPIRATION

INDIVIDUAL

EDUCATE OUR GIRLS COMMUNITY FAIRS

A series of community events brings together 
parents, guardians, teachers, and leaders to 
encourage girls including plays, roundtable 
discussions, and information sessions. Families 
are paired to build in accountability with each 
other, and teachers and peers are enlisted to be 
role models for girls. Communities and villages 
compete and are awarded on state and national 
level for girls education enrollment & completion 
rates.

ANALOGOUS INSPIRATION

HOUSEHOLDHOUSEHOLD COMMUNITY

Population council safe spaces 
that integrate savings as well as 
SRH and life skills 

Youth friendly incentive programs 
similar to apps in USA like Venmo 
and Cash

The Great Wash Yatra 
sanitation campaign in 
India.

http://quicksand.co.in/work/the-great-wash-yatra


OTHER CONCEPTS TO TRY

RURAL GIRL SRHR INNOVATION INCUBATORS

A series of incubators are placed in rural areas to bring 
together local and international partners to innovate 
and build new programs, products, and services that 
address period hygiene and extended SRH needs of 
rural women in the area. Innovations are contextually 
resonant: addressing the need for discreteness, 
cultural education and extended family support. 
Successful product and service startups are offered 
guidance in scaling through DFS & other financial 
services and staying gender-forward in their business 
expansion.

LIFESTAGE  /  FINISH SCHOOL
CONCEPT

ANALOGOUS INSPIRATION

MARKET STATE

Line of 
businesses, 
one 
highlighted

FHI 360 re-imagined the future of  
contraceptive methods in Kenya 
and India, a user driven process to 
include women in R&D of methods.

Designed & distributes kit of 3 
reusable sanitary pads &  hosts 
with workshops to educate 
communities on myths and taboos. 



EXISTING PROGRAMS 
THAT INSPIRE US

LIFESTAGE  / FINISHING SCHOOL
CONCEPT

GIRL EFFECT, GLOBAL

Girl Effect works across contexts to use the 
power of media to unlock the power of 
girls. Springster (Nigeria) co-designs 
content with girls to help them navigate 
decisions. Ni Nyampinga (Rwanda) is a 
multi-platform media youth brand is to 
challenge perceptions & behaviors 

KENYA INSTITUTE OF 
CURRICULUM DEVELOPMENT

School curriculum is integrated with daily 
household activities. Learners are 
introduced to the program from grade four 
in Kenya.

DASRA 10-19 COLLABORATIVE, INDIA

A multi sector collaborative aligning 
funders, tech experts, nonprofits and 
governments to provide holistic services for 
girls 10-19 across health, education, 
employability. Driving toward outcomes of 
(1) complete secondary school, (2) 
increasing agency + self-efficacy, (3) 
delaying marriage & (4) delaying age of 
first pregnancy.

AKILI DADA, YOUNG CHANGEMAKERS 
PROGRAM,  KENYA 
Building transformative leadership in 
young women through mentorship, 
leadership development, financially 
supporting girls to access education, and 
building advocacy skills. Akili also works 
with parents parents, guardians and 
teachers to build in accountability for 
education & set teachers up to be role 
models for girls.

Image by Landon McKinley Green via New York Times



STEPPING
The blending of two people, two lives, two families.

A new partner to turn to. To dream with. To celebrate. 

Ritual, dress, stories, and song that celebrate our coming 

together. Of our lives unfolding together.

From daughters to wives. From girls to women.

Who will we become in our new homes? 

 INTO MARRIAGE

2



ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=184) FINANCIAL SERVICE USAGE

~3.2M 13% 58%

HOW MANY WOMEN ARE 
IN THIS LIFE STAGE?

KENYA
MARRIED
(20-24)
(n=1,016)

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=286) FINANCIAL SERVICE USAGE

~6M 7% 68%
NIGERIA
MARRIED
(20-24)
(n=1,156)

LIFESTAGE  /  STEPPING INTO MARRIAGE
REACH

3.5

2.9

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT ( n=3,978) FINANCIAL SERVICE USAGE

~63M 10% 73%
INDIA
MARRIED
(20-24)
(n=12,670)

3.3

FII Data Set 2013 - 2018

Active Formal NBFI User

Active MM User

Active Bank User



Today, when young women marry, it’s 
often a transfer of power from her 
father to her husband. Women’s roles 
are relegated to domestic duties that 
are undervalued. 

TODAY

Imagine caregiving and domestic duties 
are valued for their contribution to the 
household, and women are respected for 
carrying this burden when they do. 
Imagine marriage increases women’s 
power and voice in a household. A new 
home means new advocates, new allies, 
and new a life to build together. 

LIFESTAGE  /  STEPPING INTO MARRIAGE
FUTURE SCENARIO

IMAGINE A FUTURE WHERE 
MARRIAGE SIGNALS AN 
EQUAL PARTNERSHIP 
BETWEEN TWO PEOPLE. 

TOMORROW



INDIVIDUAL 

SHE IS AN EQUAL 
PARTNER 
IN HER MARRIAGE

– Increased access to and 
control over household 
economic assets

–Increased hard capabilities 
of literacy, numeracy, digital 
literacy, financial literacy, & 
civic education

–Increased soft capabilities of 
self-efficacy in 
decision-making, 
self-confidence, and 
self-esteem

HER HOUSEHOLD

SUPPORTS HER VOICE & 
CONTROL IN HOUSEHOLD 
DECISIONS

–Improved attitudes towards 
women’s access to and 
control over economic assets 
and work

–Improved gender relations 
affecting allocation of work 
and resources 

–Enabling women to access 
and use DF products and 
services, and exercise control 
over financial & work-related 
decisions

HER COMMUNITY

ENCOURAGES & 
CELEBRATES 
EQUAL PARTNERSHIPS 
IN MARRIAGE

–Improved gender norms 
related to women’s time use, 
sharing domestic duties, 
working outside the home, 
mobility & decision-making

–Improved safety & mobility 
for women

THE MARKET

ACCESSIBLE TOOLS 
TO HELP HER CONTROL 
HOUSEHOLD DECISIONS 
& FINANCES

–Access to financial products 
& services that will help her 
build and secure her wealth 
independently - including 
individual formal savings 
and/or safe and individual 
private savings + personal 
accounts

HER GOVERNMENT

INCENTIVIZES & 
PROTECTS HER RIGHTS 
& POWER WITHIN 
A MARRIAGE

–Policies that protect civic, 
bodily, and economic rights 
of women 

–Policies around shared 
assets like property and land 
are ubiquitous  

KEY OUTCOMES TO DESIGN FOR

LIFESTAGE  /  STEPPING INTO MARRIAGE



NESTEGG 
NETWORK

LIFESTAGE  /  STEPPING INTO MARRIAGE
CONCEPT

Early Bird is an investment 
account that helps parents 
save for their children.  

Financial program for newlyweds 
that encourages shared decision 
making power toward goals. 
Includes a digital savings 
account, a support network of 
advisors, and accountability with 
other couples. Creates new 
coordination between financial 
services, healthcare institutions, 
religious organizations, and 
community leaders to provide 
couples guidance. ANALOGOUS 

INSPIRATION
Smart Start: A360’s Smart 
Start uses financial planning 
as an entry point to engage 
young married couples in 
planning their futures and 
reaching financial stability, 
positioning contraception 
as a tool to achieve their 
self-defined goals.AT WHAT LEVEL 

IS IT WORKING?

HOUSEHOLD

COMMUNITY

INDIVIDUAL



GENDER 
INTENTIONAL

KEY FEATURES 

Create incentives and 
accountability for men to 
participate and practice 
new norms.

Leverage in-person and 
digital touch-points for 
support squad 
communication. Bundle on 
existing nonprofits / 
institutions that have trust 
+ relationships with 
communities

KEY CONSIDERATIONS

LIFESTAGE  /  STEPPING INTO MARRIAGE
CONCEPT

POSSIBLE PARTNERS

– MNO / Telco partners

– Local community government 

programs

– SHGs / ROSCA / Savings 

groups

– Ag groups

IMPACT PROJECTION

Joint account with shared goals

Couples establish an account and create 

shared goals for their household. 

Couple support squad to advise & guide

Each couple is paired with a support squad of a 

mature couple, a health counselor and 

a financial counselor for their journey. 

Learn financial, decision-making, and 

power-sharing skills within a marriage

Counselors work with couples to learn financial 

skills, facilitate couple conversations, and 

demonstrate the positive impact of women’s 

power in the home toward their financial goals. 

Counselors work to build couples’ skills & 

women’s confidence. 

Accountability between couples

Couples are connected to an entire network of 

other couples and community leaders who 

come together to learn from each other, 

discuss key gender issues, and commit to new 

gender norms in the community. 

Accountability between men

Men also meet in individual peer groups with 

other men to add a layer of accountability and 

allyship training. Men unpack common 

harmful gender dynamics at home and learn 

from peers and mentors on how to build better 

habits and support for women for healthier 

marriages.

Incentives for use:

Using Nestegg unlocks benefits for the couple, 

including better interest rates on loans and 

deals on airtime. 

FEASIBILITY

WEE IMPACT

EASYHARD

GENDER 
UNINTENTIONAL

GENDER 
TRANSFORMATIVE



OTHER CONCEPTS TO TRY

MOTHER-IN-LAW & 
DAUGHTER-IN-LAW CO-OP

Foster stronger relationships and joint interests 
between mothers-in-law (MILs) and daughters-in-law 
(DILs) through a business built together. MILs & DILs 
enroll in a training program that establishes common 
ground and healthy relationships, basic business 
skills, and access to start-up capital. They are offered 
deals on technology they need (e.g. POS system, 
phones to stay in touch with customers) &  ongoing 
support and learning, tailored to their business.

LIFESTAGE  /  STEPPING INTO MARRIAGE
CONCEPT

ANALOGOUS INSPIRATION

Facilitated 
conversations, like Make 
America Dinner Again. 

HOUSEHOLD

Startup schools like Y 
combinator to teach about 
entrepreneurship.

NEW MARRIAGE
TELEVISION SHOW

A television serial (reality TV or soap opera) that 
follows couples in urban, peri-urban, and rural 
contexts as they work to break harmful gender 
norms and build healthier relationships in their 
generation. Popularize and normalize the journey of 
building an equitable marriage between men and 
women. Partner the mass media with community 
festivals and learning to bring lessons from the show 
back home.  

ANALOGOUS INSPIRATION

MARKET

Shujaaz is a multi-media series 
that follows characters across 
their adolescence to young 
adulthood in Kenya

COMMUNITYMARKET

Katha Mitho Sarangiko is a 
radio soap opera in Nepal that 
has been  effective in 
reducing GBV in the country. 

https://www.google.com/search?q=ycombinator&rlz=1C5CHFA_enUS870US870&oq=ycom&aqs=chrome.0.69i59j69i57j0i131i433j0l5.1354j1j9&sourceid=chrome&ie=UTF-8
http://www.makeamericadinneragain.com/


OTHER CONCEPTS TO TRY

NEW CEREMONIES FOR 
EQUITABLE PARTNERSHIPS

Work with respected religious leaders across 
contexts to develop new ceremonies and reform 
old ones  that demonstrate marriage as an equal 
partnership, reinforcing women’s decision-making 
and voice in the union.

LIFESTAGE  /  STEPPING INTO MARRIAGE
CONCEPT

ANALOGOUS INSPIRATION

HOUSEHOLD

Changing traditional 
burials to safe and 
dignified  burials during 
the Ebola crisis in Sierra 
Leone. 

YOUNG WIVES 
CLUBS

Specific SHG for young women who are newlywed 
and new to the community. Pair women with older, 
established and supported mentors in the 
community to help build their profile, voice, and 
relationships. Teach financial skills, build confidence, 
and establish shared understanding of bodily, 
economic, and civic rights in their communities.

ANALOGOUS INSPIRATION

HOUSEHOLD

US based peer 
mentoring network

COMMUNITY INDVIDIUAL



EXISTING PROGRAMS 
THAT INSPIRE US

LIFESTAGE  /  STEPPING INTO MARRIAGE
CONCEPT

VIKALP (INDIA)

Vikalp creates campaigns to end 
gender-based violence and discrimination, 
with 60% of their programs targeted 
toward boys and men to shift attitudes and 
behaviors. They campaigns are focused on  
investing in girls’ eduation, ending child 
marriage, creating more equitable 
marriages, and ending GBV.

VOICE FOR CHANGE (NIGERIA)

A campaign and program Inspiring a new 
generation of girls and women to speak up, 
including designing for young men and 
young women to reduce harmful social 
norms. A key aspect of the program was 
targeting boys and young men and shifting 
their views on GBV, women’s leadership, 
and women’s role in the household. 

SAMMANIT JEEVAN (NEPAL)

A participatory workshop series in Nepal 
aimed to decrease gender based violence 
and increase harmony in families and 
couples.  The program positively impacted 
young married women’s economic 
conditions, exposure to violence and 
changed inequitable gender attitudes. 



EMBARKING ON
A heartbeat. Fingers and toes. The tiniest yawns and stretches.

They belong to you, and you to them. 

Every kick, burp, sneeze, and smile bonding you together.

Care turns into love turns into care turns into love.

A messy and beautiful move into motherhood.

The newest generation to bring in a new generation.

MOTHERHOOD

3



HOW MANY WOMEN ARE 
IN THIS LIFE STAGE?

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=269) FINANCIAL SERVICE USAGE

~5.1M 21% 65%
KENYA
FIRST CHILD
(18-24)
(n=964)

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n/a) FINANCIAL SERVICE USAGE

~13.6M 15% 62%
NIGERIA
FIRST CHILD
(18-24)
(n=831)

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
REACH

NOT ENOUGH DATA

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT ( n=5096) FINANCIAL SERVICE USAGE

~76M 12% 72%
INDIA
FIRST CHILD
(18-24)
(n=10,472)

3.1

3.4

Active Formal NBFI User

Active MM User

Active Bank User



Today, when children are born, women 
bear the majority of responsibility of 
caring for and raising their children. 
Women are relegated to the home for 
care and domestic work, but are not 
seen as final decision-makers for 
what their families need to thrive.  

TODAY

Mothers are given the support they need 
to care for their children and themselves: 
childcare, job opportunities, and shared 
domestic duties at home. Men and 
communities step up to support child 
rearing. Mothers can contribute to their 
families and their communities in every 
and any way they want to. Their 
experience and expertise in care and 
domestic work is seen as knowledge in 
how household decisions are made.

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
FUTURE SCENARIO

IMAGINE A FUTURE WHERE 
WOMEN ARE CELEBRATED 
AND VALUED FOR THEIR 
DOMESTIC AND CARE WORK. 

TOMORROW



INDIVIDUAL 

SHE IS EQUIPPED & 
SUPPORTED
AS A NEW MOTHER

– Increased access to and 
control over household 
economic assets 

– Increased hard capabilities 
of financial & digital literacy, 
& civic education

– Increased soft capabilities 
of self-efficacy in 
decision-making, 
self-confidence, and 
self-esteem

HER HOUSEHOLD

VALUES & SHARES 
CAREGIVING 
RESPONSIBILITIES

– Improved attitudes and 
economic value placed on 
caregiving
– Improved attitudes towards 
women’s access to and 
control over economic assets 
and work
– Improved gender relations 
affecting allocation of work 
and resources 
– Enabling women to access 
and use DF products and 
services, and exercise control 
over financial & work-related 
decisions.

HER COMMUNITY

CELEBRATES CAREGIVING 
& ENCOURAGES SHARED 
RESPONSIBILITIES

– Improved gender norms 
related to women’s time use, 
sharing domestic duties, 
working outside the home, 
mobility & decision-making

– Improved safety & mobility 
for women

THE MARKET

TOOLS & SERVICES THAT 
SUPPORT CAREGIVERS 

– Access to relevant financial, 
health, & workforce 
development services to 
support caregivers & their 
responsibilities

HER GOVERNMENT

PROTECTS & SUPPORTS 
CAREGIVERS

– Policies that protect civic, 
bodily, and economic rights 
of women 

– Policies that support and 
value caregiving and 
caregivers

KEY OUTCOMES TO DESIGN FOR 

LIFESTAGE  /  EMBARKING ON MOTHERHOOD



Pay equity analysis in NZ
was conducted to ensure pay 
equity across jobs to reduce 
gender disparity in pay.

CARE FOR 
CAREGIVERS 
GOVERNMENT AND 
PRIVATE SECTOR
A G2P payment coupled with 
a national campaign to 
recognize the essential work 
of caregiving for the 
community and country. ANALOGOUS 

INSPIRATION

G2P payments targeting women: 
Indonesia’s Family Health Program 
(PKH), a conditional cash transfer 
program targets  poor households 
with children and expectant 
mothers, Zambia’s Girls Education 
and Women’s Empowerment and 
Livelihood (GEWEL) grant & 
Nigeria’s Household Uplifting 
Programme has provided cash 
transfers directly to female 
caregivers since 2016.

National Domestic Workers 
Alliance works for respect, 
recognition, and inclusion in labor 
protections for domestic workers, 
the majority of whom are 
immigrants and women of color.

AT WHAT LEVEL 
IS IT WORKING?

HOUSEHOLD

STATE

INDIVIDUAL

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
CONCEPT



GENDER 
INTENTIONAL

KEY FEATURES 

Build on the framework of 
recognizing, redistributing, 
and reducing care work for 
women while not 
disincentivizing work 
opportunities outside the 
home
Ensure these pieces build 
on each other. The 
campaign reinforces the 
need for and control of the 
G2P payment for women. 
Incentivize households - 
boys and men in particular - 
to redistribute care work

KEY CONSIDERATIONS POSSIBLE PARTNERS

– Local, regional, and national 
governments

– WhatsApp, Facebook, Nextdoor

– Womens and  caregiver 
advocacy groups

– Media

– SHGs / ROSCA /  Savings groups

- Consumer-focused 
conglomerates like Unilever or 
Intercorp in Peru

IMPACT PROJECTION

Public campaign recognizing care work:

Raise awareness about the importance of care 

work in the household, local & national  

economies & build support for the G2P 

payment and women’s control of the fund.  

Enlist support from households, employers, 

local leaders, & national influencers. 

Redistribution through G2P to pay 

for care work:

Women receive G2P payments for care work 

they perform  and flexible vouchers for 

childcare services they need. 

Fair pay standards and pay equity analysis: 

Policymakers, in partnership with women’s 

advocacy organizations and through pay 

equity analysis, develop fair pay standards for 

all care work.

Collective purchasing power:

Essential products &  services are offered to 

caregivers at a discount due to their collective 

purchasing power: transportation, key grocery 

/ caregiving items (like diapers or formula). 

Mothers get rewarded extra incentives for 

offering help to each other.

Celebrating care work done by women and 

exchanging responsibilities:

Husbands and other family members are 

encouraged to participate in care work. Media 

messages are paired with  community events, 

role models and support network for family 

members  to increase care work. 

National holidays and private sector 

partnership:  Monthly occasions like Mother’s 

day off and Exchange Days (where husbands 

and wives swap responsibilities)  increase 

awareness and sensitization towards care 

work. Retailers & brands participate in national 

days, offering specials for women.

FEASIBILITY

WEE IMPACT

EASYHARD

GENDER 
UNINTENTIONAL

GENDER 
TRANSFORMATIVE

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
CONCEPT



OTHER CONCEPTS TO TRY

FAMILY FUTURE ACCOUNT

A DFS account offered to women around the birth of a 
child. This account can grow with each child—with 
perks aligned to the core needs at each age. Families 
can enroll at their local health clinic, aligning relevant 
financial services to vaccines and wellness checks. 
They can then use their account at local schools and 
other institutions that are important to their family’s 
well being.

ANALOGOUS INSPIRATION

HOUSEHOLD

MODERN MEN CARE

Nationwide campaign to enlist men in household 
responsibilities. Films, TV, and radio show 
caregiver men as role-models in communities. 
This media campaign is paired with local 
performances and couples classes to build 
community-wide commitment. Men who 
increase their care work can access discounts 
and loans for household investments: e.g. water 
tanks, livestock, television, fridges, etc. 

ANALOGOUS INSPIRATION

COMMUNITY

US based, one-stop medical care 
like One Medical. 

Family geared account with 
My Pikin by LAPO.

Action for equality, helping young 
men become advocates in India. 

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
CONCEPT

https://www.lapo-nigeria.org/savings/mypikin#:~:text=My%20Pikin%20is%20a%20savings,till%20he%2Fshe%20attains%20adulthood.
https://www.bbc.com/future/article/20191111-gender-based-violence-prevention-project-in-india


AT HOME PATHWAYS FOR TRAINING 
& EMPLOYMENT OUTSIDE THE HOME

Financial and career counselors offer women 
pathways for future plans for working, build a plan 
and offering training modules she can do at home 
to plan for her future needs and work. Explore jobs  
that build on caregiving skills (e.g. healthcare, mental 
health and, relationship management) and / or that 
can be done while balancing care work (e.g. at-home 
tailoring)

OTHER CONCEPTS TO TRY

ANALOGOUS INSPIRATION

HOUSEHOLD

CARE EXCHANGE CREDIT NETWORK 

Network that allows women to formalize current 
informal bartering system. Track exchanges of money, 
skills, resources to build social creditworthiness that 
translates to financial credit. Financial exchanges are 
powered through DFS.

ANALOGOUS INSPIRATION

INDIVIDUAL

Medha collaborates with 
government schools in India to 
provide internships to girls so they 
can learn about possible career 
paths

COMMUNITY

TaskRabbit provides a platform for 
services and skills to be exchanged 
easily in communities. 

Komae is a platform that enables 
families in the US to create local 
babysitting coops

LIFESTAGE  /  EMBARKING ON MOTHERHOOD
CONCEPT



EXISTING PROGRAMS 
THAT INSPIRE US

LIFESTAGE  /  EMBARKING ON MOTHERHOOD

HOUSEHOLD UPLIFTING PROGRAMME 
(Nigeria)

Since 2016, the government program has 
provided N5,000 per month to female 
caregivers who are poor. Direct cash 
transfers hold women as the default 
recipient offering women safer access, 
increased control over funds, & create 
a gateway to other financial services.

ACTION FOR EQUALITY, 
EQUAL COMMUNITY FOUNDATION 
(India)

A training program for boys  to learn 
about gender norms in the household 
and commit to stepping up in their 
domestic duties.

G2Px (Global)

The partnership launched in 2020 
between BMGF & the World Bank aims 
to developing framework and guidelines 
for best practices to improve G2P 
payments globally. 

FATHERHOOD.GOV (US)

Public service campaign  in the US 
to encourage & celebrate fatherhood. 
Campaigns include #dadifciation, which 
highlights small ways to build bonds 
between fathers and children and 
#dadjokesrule.

https://www.worldbank.org/en/programs/g2px


ENTERING THE 
Practice an introduction. Plan out the route. 

She’s a nurse now, they’ll say. A carpenter. A shopkeeper. 

New titles to wear alongside girl, woman, wife, daughter.

Push your skills, smarts, business, hustle.

Be known for them one day.

WORKFORCE

4



HOW MANY WOMEN ARE 
IN THIS LIFE STAGE?

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=191) FINANCIAL SERVICE USAGE

~2.8M 11% 57%
KENYA
ENTERING 
WORKFORCE
(15-24)
(n=691)

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=279) FINANCIAL SERVICE USAGE

~8.5M 9% 62%
NIGERIA
ENTERING 
WORKFORCE
(15-24)
(n=944)

LIFESTAGE  /  ENTERING THE WORKFORCE 
REACH

3.7

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT ( n=1,901) FINANCIAL SERVICE USAGE

~25M 4% 73%
INDIA
ENTERING 
WORKFORCE
(15-24)
(n=4,227)

3.1

3.0

FII Data Set 2013 - 2018

Active Formal NBFI User

Active MM User

Active Bank User



Today, women are often the financial 
stop gaps for their families but have 
limited opportunities to learn and earn 
relative to men. 

TODAY

Women are able to contribute to their 
families, communities, and nations -- 
powering up economies with their ideas, 
their work ethic, and determination. 
Young women see themselves as vital 
earners -- and make the decisions 
around finances. 

LIFESTAGE  /  ENTERING THE WORKFORCE 
FUTURE SCENARIO

IMAGINE A FUTURE WHERE 
WOMEN ARE OFFERED THE 
RESOURCES, SKILLS, AND 
CONCRETE JOB PROSPECTS TO 
LEARN AND EARN AS THEY WISH.

TOMORROW



–Increased choice and 
participation in 
income-generating work 
outside of the home. 
–Increased knowledge of 
skills needed & opportunities 
available.
–Increased access to and 
control over household 
economic assets 
-Increased soft capabilities of 
self-efficacy in 
decision-making, 
self-confidence, and 
self-esteem

INDIVIDUAL 

READY & EQUIPPED 
TO WORK

HER HOUSEHOLD

SUPPORTS HER WORK 
OUTSIDE OF THE HOME. 
STEPS UP HIS WORK 
INSIDE THE HOME.

–Improved attitudes towards 
women’s access to and 
control over economic assets 
and work
–Improved gender relations 
affecting allocation of work 
and resources 
–Enabling women to access 
and use DFS products and 
services, and exercise control 
over financial & work-related 
decisions.
–Enable access to resources 
& mobility 

HER COMMUNITY

NORMALIZES & 
CELEBRATES WOMEN 
WORKING OUTSIDE THE 
HOME

–Improved gender norms 
related to women working 
outside the home, mobility, 
decision-making, and 
sharing domestic duties

–Improved and expanded 
norms around acceptable 
jobs/sectors for women to 
work in

–Improved safety & mobility 
for women

THE MARKET

TOOLS & SERVICES TO 
SUPPORT WOMEN IN 
ESTABLISHING & 
BUILDING CAREERS

–Upskilling opportunities in 
desirable sectors

–Access to relevant support 
services for caregivers - e.g. 
flexibility to manage HH 
responsibilities & childcare

–Access to financial products 
& services that will help her 
build and secure her wealth 
independently

HER GOVERNMENT

PROTECTS HER RIGHT TO 
WORK, EARN, AND BUILD 
WEALTH

–Policies that protect civic, 
bodily, and economic rights 
of women 

–Policies that support and 
value caregiving and 
caregivers

KEY OUTCOMES TO DESIGN FOR 

LIFESTAGE  /  ENTERING THE WORKFORCE 



Startup school is an online program 
created by Y-Combinator to help 
budding entrepreneurs start a 
company. 44% of companies 
accepted into the incubator  are 
Startup School alumni.

JUMPSTART
ACADEMY

AT WHAT LEVEL 
IS IT WORKING?

HOUSEHOLD

COMMUNITY

INDIVIDUAL

A workforce & job placement 
academy powered by local 
employers and governments. 
Women build self-efficacy, 
confidence, financial 
literacy, and hard 
capabilities needed for
local jobs as agents, solar 
installers, tailors, carpenters 
and more.

ANALOGOUS 
INSPIRATION

A360 program: pairs SHR with 
skill development, building 
confidence, self- efficacy and 
new paths for employment.

Barefoot College: Training for 
rural women to become solar 
engineers, entrepreneurs, 
and educators— giving 
communities access to clean 
water, lucrative livelihoods and 
safe, renewable energy. 

LIFESTAGE  /  ENTERING THE WORKFORCE 
CONCEPT



GENDER 
TRANSFORMATIVE

Childcare, transportation, and DFS

Work with employers, fintech, and local 

community leaders to ensure women have the 

support they need for learning and working—

transportation, personal bank accounts, onsite 

childcare, and government identification.

Mobility scholarships

Grants/scholarships give women access to 

personal/sanctioned transportation, and/or 

accompaniment while traveling for safety. 

In-person and remote learning options  

Women can learn in-person or remotely 

(through trained trainers and / or digital 

platforms). 

Economy building + gender equity seals 

for employers

Participating businesses receive a seal of 

approval for powering the economy and 

supporting gender justice. Profiles are raised 

locally and nationally.

KEY FEATURES 

Guaranteed safety 
and desirability of 
job placements 

In-person and remote  
modes of learning adapted 
to different literacy levels

Job security terms 
negotiated prior to work 
commitment 

KEY CONSIDERATIONS POSSIBLE PARTNERS

–Workforce development 
partners: e.g. Akili. Barefoot 
College, Akansha, Frontier 
Markets, HerProject, Wecare

-Leading retailers, like Flipkart

–Whatsapp payments, Paypal 

– MNOs like BKash, Safaricom, 
Vodafone, etc

-Training platforms like Tata 
Strive or language platforms 
like Multibhashi

IMPACT PROJECTION

Community campaigns & outreach 

The academy secures relationships with 

employers and local leaders to demonstrate 

the economic and social value of women 

working in the community & to  identify 

desirable jobs +  opportunities. 

Skills training & community

Women are trained in hard and soft skills 

needed.  Participants  have access to a 

community of peer cohorts and mentors that 

have experience with the transition.

Job placement & commitments

Graduates are guaranteed job placement with 

a local employer. Women commit two years 

to future employers who will cover the cost of 

education and training with government 

subsidies. 

GENDER 
INTENTIONAL

FEASIBILITY

WEE IMPACT

EASYHARD

GENDER 
UNINTENTIONAL

LIFESTAGE  /  ENTERING THE WORKFORCE 
CONCEPT



OTHER CONCEPTS TO TRY

TRAINING PATHWAY FOR WOMEN AGENTS

Virtual agent training module geared towards 
younger women, with loans to become an mobile 
money agent in their community. Modules start by 
on-boarding women to digital literacy, build their 
confidence in DFS transactions and operations and 
finally link her to capital to start her own agent shop. 

ANALOGOUS INSPIRATION

INDIVIDUAL

REMOTE & AT-HOME SKILL BUILDING

An alternative learning platform that fits into 
girl’s homelife where girls get paid to remote 
study, real actionable careers within time-bound 
manner and get paid for learning directly in her 
very own saving digital wallet. Girls get 
counseling sessions to pick various careers they 
could pursue and the course modules are 
sponsored by multinationals looking to develop 
the workforce.

ANALOGOUS INSPIRATION

COMMUNITY

Zoona provides working capital, 
training, and branded kiosks to any 
new agents, along with covering 
any losses for 6 months.  

US based bootcamps such as, 
General Assembly, build software 
engineer skills in weeks all online. 

COMMUNITY

Free, word class education for 
anyone, anywhere in the world. 

LIFESTAGE  /  ENTERING THE WORKFORCE 
CONCEPT

https://generalassemb.ly/?&topic=&mkt_account_id=1056949875&mkt_campaign_id=691843437&mkt_ad_group_id=35795657436&mkt_device_type=c&mkt_keyword=general%20assembly&mkt_matchtype=e&mkt_placement=&mkt_ad_id=155691793660&mkt_network=g&mkt_target_id=kwd-459322816&mkt_feed_item_id=&utm_source=google&utm_medium=paid-search-bra&utm_campaign=TS:TX:BRA:SFX:BR:GeneralAssembly&utm_content=campus-lead-lander&utm_term=general%20assembly&gclid=CjwKCAiAl4WABhAJEiwATUnEFzl9gFQl9GxdiRk7Cc7irWvmZe_BSFEjKI3r9nH1f5xnW6uOew8ldBoCbkkQAvD_BwE


OTHER CONCEPTS TO TRY

SAFE COMMUTE FOR WOMEN

Community wide campaign around safety and 
mobility for women. Data driven ads around villages  
show how dangerous commuting for women can be 
and existing drivers can support the campaign by 
running ads, introducing a call service, and setting 
behavioral rules for all riders. Women friendly 
rideshare rickshaws, buses, and bikeshare services 
that promote visibility of women in their communities 
and encourage community-wide responsibility to 
keep women safe and mobile.

ANALOGOUS INSPIRATION GENDER FRIENDLY SEALS AND 
INCENTIVES FOR EMPLOYERS

Set of standards, accreditation, and incentivizes 
to build women friendly workplaces including 
pay equity, transportation, childcare subsidies, 
benefits, and DFS specifically targeted toward 
women.

ANALOGOUS INSPIRATION

INDIVIDUAL COMMUNITY

INDIVIDUAL COMMUNITY

Partnership that offers 
employers incentives + 
tools to hire formerly 
incarcerated people 

IFC, EDGE Gender Equality 
Certification Sign Pact to 
Promote Gender Equality in 
Workplaces in Emerging Markets

Bell Bajoa campaign to 
decrease GBV in India

Safetipin helps Indian women 
crowdsource and map security 
risks in urban contexts.

LIFESTAGE  /  ENTERING THE WORKFORCE 
CONCEPT

https://asiafoundation.github.io/#projectmodal
https://www.youtube.com/watch?v=o1h_UaPJlhY&ab_channel=BreakthroughIndia


EXISTING PROGRAMS 
THAT INSPIRE US

BAREFOOT COLLEGE (GLOBAL)

Training for rural women to become solar 
engineers, entrepreneurs, and educators— 
giving communities access to clean water, 
lucrative livelihoods and safe, renewable 
energy. 

A360: KUWA MJANJA (TANZANIA)

Kuwa Mjanja combiness  entrepreneurial 
training with  contraceptive counseling for 
married & unmarried women. 

CENTRE FOR CATALYZING CHANGE: 
AKANSHA (INDIA)

A program that provides technical, digital, 
and financial literacy skills to girls in 
Jharkhand. Curriculum was developed with 
support from Digital Empowerment 
Foundation (DEF), and programs aim to 
connect girls to further education and 
employment opportunities.

AKILI DADA, PAZA & WASHA 
PROGRAMS (KENYA) 
Akili Dada’s continuing education and 
fellowship program help young women 
build careers and start businesses. 
Program participants get support in 
leadership development, university 
readiness, career exploration, and seed 
funding for ideas.

LIFESTAGE  /  ENTERING THE WORKFORCE 



MATRIARCHS 
She knows the ins-and-outs of womanhood.

Of building a family.

Of creating a foundation for others to thrive.

Now it’s her turn.

Smarts, skills, tact, and influence.

Hers to own, celebrate, and amplify.

GROWING WEALTH

5



HOW MANY WOMEN ARE 
IN THIS LIFE STAGE?

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=202) FINANCIAL SERVICE USAGE

~2.5M 10% 68%
KENYA
ENTERING 
WORKFORCE
(40-50)
(n=809)

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT (n=338) FINANCIAL SERVICE USAGE

~9.6M 11% 55%
NIGERIA
ENTERING 
WORKFORCE
(40-50)
(n=1,083)

LIFESTAGE  /  MATRIARCHs GROWING WEALTH
REACH

4.0

ESTIMATE % OF WOMEN % RURAL ECONOMIC EMPOWERMENT ( n=3,356) FINANCIAL SERVICE USAGE

~40M 6% 74%
INDIA
ENTERING 
WORKFORCE
(40-50)
(n=8,318)

3.6

4.0

FII Data Set 2013 - 2018

Active Formal NBFI User

Active MM User

Active Bank User



Today, older women may have more 
power in households and at the peak 
of their economic activity. However, 
they are at risk of losing financial 
security and social standing with the 
loss of husbands and regular support 
from children, and do not have 
services that can help them secure 
and grow their wealth.  

TODAY

Imagine older women offered programs, 
products, and services that are tailored to 
them and building their wealth. Older 
women—including widows—are able to 
work, access capital, and own assets in 
their name. They use their increased 
power to build up the next generation of 
women and create a more equitable

IMAGINE A FUTURE WHERE 
OLDER WOMEN COULD 
SECURE AND GROW THEIR 
ECONOMIC POWER.

TOMORROW



–Increased choice and 
participation in 
income-generating work 
outside of the home. 
–Increased knowledge of 
skills needed & opportunities 
available.
–Increased access to and 
control over household 
economic assets 
-Increased soft capabilities of 
self-efficacy in 
decision-making, 
self-confidence, and 
self-esteem

INDIVIDUAL 

SHE IS CONFIDENT AS 
A FINANCIAL 
DECISION-MAKER

HER HOUSEHOLD

ENCOURAGES HER 
INCOME-GENERATING 
ACTIVITIES

–Improved attitudes towards 
women’s access to and 
control over economic assets 
and work
–Improved gender relations 
affecting allocation of work 
and resources 
–Enabling women to access 
and use DF products and 
services, and exercise control 
over financial & work-related 
decisions.
–Enable access to resources 
& mobility 

HER COMMUNITY

CELEBRATES WEALTH & 
WORK OF MATRIARCHS

–Improved gender norms 
related to women working 
outside the home, mobility, 
decision-making, and 
sharing domestic duties

–Improved and expanded 
norms around acceptable 
jobs/sectors for women to 
work in

–Improved safety & mobility 
for women

THE MARKET

TOOLS & SERVICES TO 
SUPPORT IN 
ESTABLISHING 
INDEPENDENT WEALTH

–Access to financial products 
& services that will help her 
build and secure her wealth 
independently

–Upskilling opportunities in 
desirable sectors

–Access to relevant support 
services for caregivers - e.g. 
flexibility to manage HH 
responsibilities & childcare

HER GOVERNMENT

PROTECTS HER RIGHT TO 
WORK, EARN, AND BUILD 
WEALTH

–Policies that protect civic & 
economic interests of  
widowed women

–Policies that protect civic, 
bodily, and economic rights 
of women 

KEY OUTCOMES TO DESIGN FOR 

LIFESTAGE  /  MATRIARCHs GROWING WEALTH



MATURE 
WOMAN’S 
ACCOUNT

AT WHAT LEVEL 
IS IT WORKING?

HOUSEHOLD

COMMUNITY

INDIVIDUAL

Mature Woman’s account is 
offered to middle-aged 
women and their offspring to 
prevent shocks from loss 
and guarantee women 
access to financial products 
that work for her life and 
assets. 

ANALOGOUS 
INSPIRATION
GSMA and Telenor ComboSIM 
program helped women access 
phones in India by offering a free 
SIM to any wife when their husband 
purchased a SIM. During the initial 
promo period, the two SIMs could 
talk for free. After the promo 
period, most men support their 
wives to keep their own phone. 

TALA build credit and access loans 
no questions asked with a new 
financial model that is accessible 
to all regardless of credit history  
and built on trust. 

LIFESTAGE  /  MATRIARCHs GROWING WEALTH
CONCEPT



GENDER 
TRANSFORMATIVE

KEY FEATURES 

Incentives for opening a 
new account and keeping it 
active

Geared toward low literacy 
women

KEY CONSIDERATIONS POSSIBLE PARTNERS

–MNO / Teleco partners (India Post 
Bank, Safaricom, etc)

–SHG groups (Jeevika)

–Care International

–Help Age International

–Plan International

IMPACT PROJECTION

Older children support

Building off of existing remittance behaviors, 

older children can create new rituals around 

gifting money to her account for special events 

or celebrations. 

Protected inheritances

Account is guaranteed to keep account 

balance remains in woman’s name or her 

named beneficiary, to ensure the future—and 

her family—is protected. Account support 

team also helps women know and claim their 

inheritance rights and land title ownership. 

Layered financial products

Account gains access sub-wallets for short and 

long term savings, non-predatory loans, and 

standard mobile money features— i.e., ability 

to send money to family members.

Low-literacy first

All documentation is simple and explained in 

a visual way to reach illiterate and innumerate 

women. With this account, you even have the 

option to interact through voice. 

Incentivize Daughter’s Account Usage  

Mature women often have a lot of influence 

over their family. Leveraging this influence, 

both the matriarch and their daughters receive 

special discounts or fees waived if their 

accounts are linked and remain active. 

GENDER 
INTENTIONAL

FEASIBILITY

WEE IMPACT

EASYHARD

GENDER 
UNINTENTIONAL

LIFESTAGE  /  MATRIARCHs GROWING WEALTH
CONCEPT



OTHER CONCEPTS TO TRY

MOTHER-IN-LAW & 
DAUGHTER-IN-LAW COOP

A training program for mothers-in-law and 
daughters-in-law to find common ground, learn 
basic business skills with access to start-up capital to 
start a business together. They are offered deals on 
technology they need (e.g. POS system, phones to 
stay in touch with customers) &  ongoing support 
and learning, tailored to their business

ANALOGOUS INSPIRATION

HOUSEHOLD

WOKE NANI CAMPAIGN

Program that equips grandmothers to increase 
investment in granddaughters, build healthy 
relationships with daughters-in-law, and teach sons 
and grandsons about domestic duties, women’s 
empowerment, and power sharing. Grandmothers 
are offered tools & community to educate and shift 
gender norms in the next generation. Content is 
developed with relevant media outlets, religious 
institutions, & SHGs.

ANALOGOUS INSPIRATION

COMMUNITY

LIFESTAGE  /  ESTABLISHING A MATRIARCH
CONCEPT

Action for Equality

Vikalp Community 
Commitments

Facilitated 
conversations, like Make 
America Dinner Again. 

Startup schools like Y 
combinator to teach about 
entrepreneurship.

https://www.bbc.com/future/article/20191111-gender-based-violence-prevention-project-in-india
https://www.google.com/search?q=ycombinator&rlz=1C5CHFA_enUS870US870&oq=ycom&aqs=chrome.0.69i59j69i57j0i131i433j0l5.1354j1j9&sourceid=chrome&ie=UTF-8
http://www.makeamericadinneragain.com/


OTHER CONCEPTS TO TRY

MICRO-ENTERPRISE 
MATRIARCH PROGRAM

Program and supporting DFS tools to help mature 
women grow their business, while also building an 
inclusive environment for women employees. All of 
this program is fueled by DFS, that is catered to 
the needs of SME owners and their female staff. 
By meeting gender inclusive standards, the owner 
and her female employees gain perks and a suite of 
tools to help manage both business finances and 
personal finances. 

ANALOGOUS INSPIRATION

COMMUNITY

RIGHT TO WORK

Right to Work is a government protection for 
widowed women to retain assets, continue
 their late husband’s business, or start their own 
ventures. Women are guaranteed land and 
ownership rights of property and unlock access 
to non-predatory loans and government subsidies 
based on need and support for their businesses.

ANALOGOUS INSPIRATION

STATE

A widowed women farmers 
coalition

Square business toolkits 
make launching your 
business easy. 

LIFESTAGE  /  MATRIARCHs GROWING WEALTH
CONCEPT

http://makaam.in/


EXISTING PROGRAMS 
THAT INSPIRE US

RONA FOUNDATION

Ensuring  rural widows in Kenya are 
protected from harmful cultural practices, 
discrimination and social-economic 
exclusion

THYME BANK

South Africa’s first digital bank has focused 
on ease of use, speed, and accessibility by 
creating kiosks in South Africa’s two largest 
grocery stores. It takes less than five 
minutes to enroll, with 85% of all accounts 
being opened at the kiosks and 57% of 
accounts being owned by women. 

CARE UGANDA

Care has introduced a series of 
interventions that directly addresses the 
norm that women should not work outside 
the home. This includes a mobile wallet to 
help women practice mental stocktaking 
around the use of their finances with 
subwallets earmarked for different uses. 
The program also introduced dialogue 
between men and women around 
intra-household decisions and the role of 
women in the paid economy. 

LIFESTAGE  /  MATRIARCHs GROWING WEALTH



THANK
YOU!
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APPENDIX



PRINCIPLES FOR
DESIGNING FOR LIFESTAGES
 

OPPORTUNITY

HER 
EXPERIENCE

HER ENABLING 
ENVIRONMENT

BUILD SKILLS, 
CONFIDENCE, 
AND 
SELF-EFFICACY 
WITH EVERY 
INTERACTION

ADDRESS HER 
NEEDS BEFORE, 
DURING, AND 
AFTER A 
TRANSITION

BUNDLE AND 
BUILD ON 
EXISTING 
SERVICES.

Learn from her, 
upskill and teach 
along her journey,  
and affirm her new 
role and power.

Help her plan for an 
upcoming 
transition, support 
her when she is in 
the midst of it, and 
embed new positive 
norms after a 
transition.

Value her with 
service that are 
worthy of her 
time and trust, in 
places where she 
is comfortable.  

BUILD HER 
SOCIAL 
NETWORK

CREATE 
COLLECTIVE 
RESPONSIBILITY 
FOR GENDER 
EQUALITY.

FILTER DECISIONS 
THROUGH THE 
GENDER 
TRANSFORMATIVE 
CONTINUUM.

Create a 
community of 
support to inspire 
her and she can 
learn from. 

Engage her household, 
community members, 
and leaders to mitigate 
risks and make 
women’s 
empowerment a 
collective and desirable 
goal. 

What are the 
opportunities for 
products and services 
to be more gender 
transformative, 
transforming power 
relations and dynamics 
in her favour.

1 2 3 4 5 6

AS WE EXPLORED THE APPROACH, 
COMMON PRINCIPLES EMERGED THAT 
CAN GUIDE INTERVENTIONS IN THESE 
MOMENTS THAT INCREASE HER 
POWER AND HAVE STICKING POWER.



LIFE STAGE 
DEFINITIONS

DATA ANALYSIS

FINISHING SCHOOL GETTING MARRIED
BECOMING 
A MOTHER

ENTERING THE 
WORKFORCE

GROWING WEALTH 
AS A MATRIARCH

AGE RANGE 15 - 19 15 - 24 18 - 24 15 - 24  40 - 50

DESCRIPTION Captures women who are 
completing secondary 
school and are preparing for 
the transition to adulthood

Captures women who are 
marrying and/or living with 
a partner for the first time

Captures women who are 
having children and starting 
a family

Captures women who are 
working and earning a 
salary for the first time as an 
adult

Captures women who are 
joining the workforce 
post-caregiving to earn 
supplemental income

TECHNICAL 
DEFINITION

Measured as women whose 
primary occupation is 
“full-time student”

Measured as women who 
are married, living together, 
or cohabitating

Measured as women who 
have children under 18 years 
old in the household

Measured as women who 
are working full-time, 
part-time, seasonally, 
occasionally, or who are 
self-employed

Measured as women who 
are working full-time, 
part-time, seasonally, 
occasionally, or who are 
self-employed



INFLUENCE
If you were to speak your mind on a 
decision regarding how to spend your 
household’s income, about how much 
influence do you think you would have 
on the final decision?

VOICE
If you happened to disagree with a 
decision about how your household’s 
income is spent, how likely would you 
be to voice disagreement?

CONTROL
To what extent do you agree or disagree 
with the following statements regarding 
the money you personally earn or 
receive? You make the final decision on 
how your money is spent or saved.

MEASURING 
ECONOMIC 
EMPOWERMENT



KENYA: DIFFERENCE IN ECONOMIC 
EMPOWERMENT ACROSS RURAL 
AND URBAN CONTEXTS

DATA ANALYSIS

RURAL

URBAN



NIGERIA: DIFFERENCE IN ECONOMIC 
EMPOWERMENT ACROSS RURAL 
AND URBAN CONTEXTS

DATA ANALYSIS

Not available

RURAL

URBAN



INDIA: DIFFERENCE IN ECONOMIC 
EMPOWERMENT ACROSS RURAL 
AND URBAN CONTEXTS

DATA ANALYSIS

RURAL

URBAN



KENYA 
KEY TRANSITION GROUPS
CHARACTERISTICS OF WOMEN IN EACH TRANSITION (%)

DATA ANALYSIS



NIGERIA 
KEY TRANSITION GROUPS
CHARACTERISTICS OF WOMEN IN EACH TRANSITION (%)

DATA ANALYSIS



INDIA 
KEY TRANSITION GROUPS
CHARACTERISTICS OF WOMEN IN EACH TRANSITION (%)

DATA ANALYSIS




